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® Domsel

Personnel
Consulting &
Recruiting

» expertise and continuity since 1998
» owner-managed personnel consulting company

= 10 employees plus independent consultants/partners located in
Lampertheim (Siddhessen), Germany

» national and international filling of vacancies

The human resources market is subject to massive movements,
mainly caused by demographic changes. We are offering a
solution for a successful and at the same time sustainable
personnel search and recruiting.
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Our achievements

= More than 2000 successful recruited
positions

= OQur recruited candidates will stay in
\ their new positions averagely 5 years or
even longer

‘ = 99,4% of the candidates are
| completing their probationary period

» Decades of expertise and

know-how as well as profound knowledge
of the constantly changing job market will
guarantee a successful completed

{ recruitment.

With assistance of our structured personnel search as well as a qualified
selection procedure based on an online-tool like Insights MDI we create the

possibility to recruit highly qualified personnel for the open vacancies.
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Sensing and shaping of individual behavioural preferences are important
decision-making criteria for the selection of a new employee. Our supporting
tools will enable you to control and to have an influence on the direction of
your recruiting during the early preparation stage.

After a successful recruiting process it will be possible by means of the
supporting tools to analyse if the chosen candidate fits for the position as well
as to your company. Also, individual behavioural preferences and motivation
will be recognised.

inspiring
enthusiastic
affecting
persuasive
sociable
casual
extrovert
trusting

PROACTIVE

objective
logical
prudent
sceptical
thoughtful
suspicious
fact-orientated
meticulous
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= More than 1500 active implemented Webinar's and VCT's
* Training and placement of qualified VCT-trainers

* Planning, implementation, development and performance of seminar cycles

. Our online-tools can also be used to |de|ﬁ|fy eam’s streniihs nd weaknesses in order to re-arra

duties W|th the team more efficiently. This Iea d higher productivity -
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Automobile & Motorsport | Sales Consulting

“Sales” is our key challenge in addition to “Personnel Consulting” as well as the sector “Training &
Coaching”. We have been taking care of the requirements of well-known customers from the
sector "Automobile & Automotive” and are very well networked.

Our services in Training & Consulting are ranging from single- and team-coaching to “Operational
Point of Sales”

In many cases our training & coaching-sessions have a special event-character.

Furthermore, we offer our support for long-term distribution projects -
from developing an idea up to the implementation of the strategy and
final realization. One of our current projects is the proactive sales
support and the development of the German presence for the Czech
racing circuit "Autodrom Most”.




